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Abstract 
Teacher's Activities Can Be Divided Into Two Major Tasks in Technology-Based Education: 1- Planning And Providing 
Electronic Content For Learners, And 2- Creating Good Relations Between Teacher And Learners. He/she Will Participate In 
The Knowledge Created By Others And His/her Role As One Of Various Knowledge Sources Will Change. By Facilitating 
Learning Process And Timely Feedback, The Teacher Provides Good Education Results and Strengthens the Learners' Internal 
Motivation By Creating A Positive Attitude Towards Lessons And Providing Emotional Mode In The Class. Educating Cultured, 
Social And Moral Citizens Requires Face To Face Communication In Every Kind Of Education Systems So, Teacher's Role Can 
Not Be Ignored Simply In Technology-Based Education. 
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1. Introduction 
    Teacher Is The Main Person In Helping Learners To Have Access To Technology Capabilities. The Teacher 
Should Have Necessary Expertise, Content And Learning Activities Management and Try To Change His/her Class 
From A Static To A Dynamic Status In Learner –Centered Environments So That Learners Be Able To 
Communicate With Others, Both In Their Classes And Virtual Classes Around The World. In This Case, The 
Teacher Will Participate In The Knowledge Created By Others And His/her Role As One Of Various Knowledge 
Sources Will Change. By Facilitating Learning Process And Timely Feedback, The Teacher Provides Good 
Education Results. She/he Strengthens Learners' Necessary Internal Motivation By Creating A Positive Attitude 
Towards Lessons And Providing Emotional And Spiritual Mode In The Class. 
1.1. The Teacher's Role and Position in Traditional Education 
The most prominent role of the teacher, is his/her teaching role (Aslani, 2003) that in traditional teaching is 
concerned with the teacher being the controller of the learning environment and the traditional teacher-as-
information-giver uses the textbooks and his/her information, via lecturing method and Instruction, based on 
textbooks. Most of teachers give too much homework because of temporization and regardless of its relationship 
with the lesson; on the other hand because of the high number of learners these homework (assignments) are not 
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evaluated or considered at all so they not only have no positive effects on learning, but also educate irresponsible 
people. In this method no attention is paid to individual's needs, talents, interests and differences. The teacher 
considers all of them at same level, and if two of learners are able to answer, the result is that the teaching has been 
successful. So, they will never review the cause of failure. More teachers in traditional education, regardless of the 
stimulus incentives, the amount of work and right time, use encouragement in behaviourist style such as labels, 
award ant etc. that such methods will not work well in the learning process. The teacher always encounters the 
problem of how to maintain discipline in the classroom. He/ She believe that discipline is apart from education and 
it must be established first (Shoarinejad, 1970). 
 Here someone is a good comprehensive who sit quietly and silently in the classroom and peremptorily accept the 
new lesson, memorizes it and answers the questions in right time! Therefore, the learning in this method is parrot-
like and superficial, at the end it does not lead to desired behavior. In the evaluation, the teachers prepare test 
regardless of the purposes and contents of educational materials that have taught. Separating susceptible learners 
from the others is the main purpose of these tests and the failure of the others is because of: pedagogy, content of 
textbooks, educational planning and so on. In addition, as there is no coordination between social & individual needs 
and what learner are taught, it cannot even prepare them for life in development society.  
 
2. Application and Role of ICT (Information and Communication Technology) in Education 
One of the roles of ICT in education is creating certainty about using the information when are necessary. ICT can 
be as a powerful tool that upgrades quality and efficiency of education so there is no need to physically present to 
the classroom. The training based on ICT have some features such as: distance education, flexibility, interaction, 
active learning, cooperation and motivation (Farajollahi & Sanaye'i, 2009) What makes the important distinction 
between   E-learning and the other method are: the diversity of content, the large number of audiences, different 
learning styles, and the different needs of users; in addition we should mention that in this method the overall cost 
and time will be saving. 
 
2.1. The Concept of Teaching and E-Learning 
In a training definition we can define ICT as: planning and facilitating the use of computers and communication that 
it helps teaching, learning and series of other activities in education in different ways. E-learning: describing the 
method of efficiency of modern information and communication technologies in order to provide education in the 
digital world and browser-based system (Siadati & Taghiyareh, 2006) In this type of training it is possible to: 
simultaneously contact in specific time, ability to use group participation among learners such as electronic forums, 
posting the list of contents through the email and etc. . 
E-learning is a way on the base of configuration a set of elements in a special session to act as pre-defined criteria 
for learning experience. These criteria can be: educational, economic, time-based, user satisfaction, or any case 
involving e-learning. 
 
2.2. The benefits of using technology in education 
Computer technology as a tool, develop thinking skills, inclusive education, and helps them to become involved in 
complex issues, develop approaches to solve problems in group and individual accountability for increasing their 
learning. Other advantages of using technology in education are: 
 
2.2.1. Accelerate and development exchange of information- learners will be able to acquire new information in a 
shorter time. They will have enough time to classified their beliefs and participate in discussions in online and 
offline mode, they will achieve educational resources proportional to its speed, They will communicate with their 
teacher and cohort at the right time, and they will have enough time to read understand and respond to the questions. 
In this case flexibility and self-directed learning and also individual learning will be facilitated; and effective 
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searching and exploring of information will be strengthened (Farajollahi & Sanaye'i, 2009). Today, development of 
cultural communities depends on convergence and interaction, dialogue and exchange of information, knowledge 
and human culture. 
 
2.2.2. Supporting active learning and various learning strategies- both the learner and the teacher have active 
participation in the learning process. In this method they don't teach but via dialogue between the learners and 
application of concepts and techniques, they will learn and develop. Also, learners and teachers can achieve wide 
learning resources using this technology; increase their desire to learn, and various forms of learning. Collaborative 
learning, project-based learning, and self-based learning are some examples that can be facilitated by using this 
method (Rahmani et al, 2006). 
 
2.2.3. Enhance learning and interaction between learners, teachers and programs - communication Based on 
technology, refers to interact in real time and can be stimulating for learners, provide feedback in real-time, 
motivated learners to participate in activities to increase and improve communication skills and ideas (Fazeli, 2007). 
Most researchers have emphasized the value of the interaction, including Checkering& Gamson (1987), learners 
interact with each other and interaction between learners and teachers are important indicators of quality in 
universities. Communication practices, especially technology-based asynchronous communication, cognitive or 
social interaction between teachers and learners, self-directed learning, and independent person improves and 
extends the knowledge of participants (Farajollahi & Sanaye'i, 2009). 
2.2.4. The Attention Growth and Motivation of Learners- Taking advantage of audio  visual possibilities to 
understand any materials and increased labor productivity will be considered not only as a tool but also as an 
instrument of change and innovation in the training. Use of Technology helped to create the conditions embodied in 
the learners minds and increases their understanding of lessons and help them to learn and explore, therefore the 
productivity in the education system will be increased. 
 
2.2.5. Develop and Promotion of Informational Literacy Skill- Informational literacy skill is collecting, processing 
and dissemination of information as text, graphs and ... and exchange of these information on teaching and learning 
environment that in technology-based training cause to strengthen the student's ability in collecting and information 
process. 
 
2.2.6. Learner-Centered Education- Application of new technology in the classroom, whether throughout the group 
learning, or by video conferencing or the use of virtual education, will put the learners at the center of the 
educational process. 
 
3. The Role and Status of Teachers in Technology-Based Training 
  Since the technology-based training is learner-centered education rather than relying on the teacher, there has been 
fundamental changes in the roles and responsibilities of teacher and the learning process. Learners can facilitate 
their learning process with the help of technology and educated without time and place constraints; in such an 
atmosphere they can easily collect and analyze data, testing hypotheses, designing experiments and making 
conclusions. Because utilizing the tools and technologies will reduces some limitations in the classroom (Zamani & 
Azimi, 2008). 
Information and communication technology suggests various possibilities for the development and growth of the 
traditional teaching and training model based on new resources learning to teachers. Teachers should be able to 
organize different types of E-learning and E-learning programs, they have to change the classes from a static mood-
that in them the awareness is from the teachers to students- to a student-centered environment with a dynamic 
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method. That the learner can communicate with others via the Internet. In this case, the teacher is shared in the 
knowledge made by others and changes her role as one of the knowledge source.  
Teacher performance in classrooms and other learning environments is influenced by factors such as her view of 
teaching, her beliefs about the subject and the exists situation, her knowledge of the subject, her professional skills 
in management and organization, her personal characteristics, teaching behaviors and situations. Information and 
communication technologies affected on most of these elements (Ayati et al. 2007). Generally, the functions and 
roles of teachers in these methods can be classified as the two following groups: 
 
3.1. Planning and Delivering Content to Learners 
3.1.1 Having General and Specific Skills- Key person in helping learners to access the capabilities of technology is 
the class teacher (Kelley, 2002).The teachers need to develop their literacy skills to be able to access, evaluate and 
use information to improve teaching and learning. Teacher expertise is so important that the success or failure of the 
weakest or strongest designed curriculum is depends on the quality of her performance. 
 
3.1.2. Synchronous and Asynchronous Teaching- In asynchronous learning, learners can refer to the course content 
and notes with arbitrary speed and based on their needs, and they can communicate with each other and their 
teachers through electronic means and can engaged in debate. In the Synchronous training, students will present in a 
virtual classroom immediately. This method is required the teacher existence to lead the classes in a virtual 
classroom. In this condition the teacher should be able to respond immediately (Hosayni, 2009). 
 
3.1.3. Feedback Training Provider- Feedback is one of the most valuable tools in E-learning systems that have a 
significant importance, because it allows us to monitor the  different performance and improved them. The 
feedback has an important role in the design of information systems; because it helps you to understand weather the 
learner received the message fully or not, therefore the teachers need to understand its importance and how it is used 
correctly. 
 
3.2. Good Communication between Teachers and Learners 
3.2.1 Learning System Management and Classroom Activities- Teachers with management and course information 
control such as teaching content, group works, projects and up to date discussions, play one of their main roles as a 
director. Teacher with formation a group as a unit will encourage the members to have a social cooperation together 
and to introduce students to the community. 
 
3.2.2 Facilitate and guide the learning process- The main task of a teacher is to enable the students in the learning 
matter and facilitate this process. So, with providing clear objectives, she should prepare and compile the 
appropriate content, and try to encourage the learner to have active participation in learning matter and group 
discussions (Berge, 1995).Our mean of active learning is that in teaching, instead of a simple speech teacher should 
act in a way that the learner could understand his learning and be responsible for his learning and engaged him in 
teaching. Here, knowledge has a role rather than listening; less emphasis on data transfer and more emphasis to 
 skills in reading activities, discussion, and writing and etc. 
 
3.2.3. Causing Motivation- If the teacher can create a positive attitude in learning the lessons; it will motivate them 
in learning. Also, creating an appropriate emotional and spiritual space in classes will strengthen the intrinsic 
motivation in learners. This matter will improve in face to face situations and in dealing with learners. 
 
4. Conclusion 
There are many arguments about the teacher's role in E-learning. Although face to face communication is still very 
effective and efficient than E-learning communication, in some cases, such as distance education, electronic 
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communication of the student with teacher is the only practical and available solution. Teacher training activities in 
the E-learning can be divided into two major tasks: 1. Planning and delivering content to learners 2. Good 
communication between teachers and learners. In this type of training,  learning skills 
strengthen, motivation and participation in the learning process is more obvious. In E-learning environment each of 
the teacher duty can be done by a few people until the duties can divided specially among several people and the 
quality of education will be increased, thus the teacher changes her role as the only source of knowledge. On the 
other hand, it should be considered that the true development of human social aspect and citizenship education, 
Enjoyment of social and moral values as the goals of education, requires the teacher existence and face to face 
contact with the learners. Therefore, the teacher existence in the technology-based education seems to be undeniable 





Aslani, E. (2003). Naghshe moshavere moallem, journal of teacher development, volume 176, p.29-32. 
Ayati, M, Ataran, M & Mehrmohammadi, M. (2007). Olguye tadvine barnamehaye darsi mobtani bar fanavari etelaat va ertebatat dar tarbiat 
moallem, journal of curriculum studies, volume 5. 
Berge, Z.L. (1995). Facilitating Computer Conferencing: Recommendations from the Field. Educational Technology. 
Checkering, A.W  Gamson, Z.F. (1987). Seven Principles for good practice in Undergraduate Education. AAHE Bulletin 39, 3-7. 
Farajollahi, M & Zarif sanaye'i, N. (2009). Amuzeshe mobtani bar fanavari etelaat , ertebatat dar amuzeshe ali, Journal of Educational Strategies, 
volume 4. 
Fazeli, N. (2007). Farhange naghd va naghadi, majale aeen, shomare deymah.  
Hosayni, H. (2009). Naghshe Amuzeshe electronic dar tahavole ravande amuzesh, electronic publication. 
Kelly, M.G. (Peggy), &  McAnear, A. (2002). National educational technology standards for teachers, preparing teachers to use technology. 
Eugene, OR: International Society for Technology in Education (ISTE) 
Rahmani, J, Movahedinia, N & Salami, Q. (2006). Knowledge and research in educational sciences, Isfahan, khorasgan university, volume 10-11. 
Sanei, M. (1999). Pajuheshi dar talim va tarbiate eslami, mashhad, sanabad. 
Shoarinejad, A. (1970). Naghsh-haye moallem, journal of education, volume 119, p.1-5. 
Siadati, M. & Taghiyareh, F. (2006). E-learning conference, zanjan university. 
Zamani, B, Azimi, A. (2008). Chegunegi bahregiri az fava dar anjame takalife darsi olume ebtedaee englestan, Journal of Educational 
Innovations, volume 27. 
 
  
